Papamoa Primary School
2023 Strategic Aims and Responsibilties

We create an physical and

emotionally safe environment
that nurtures Hauora/well-being

for all.

Provide a safe, attractive and
purposeful environment

Teach knowledge and skill to
strengthen our own
Hauora/Wellbeing and our
relationships with others.

Provide support to all
learners that need additional
support to access their level
of learning.

We are inclusive to all
learners within our
community.

Our students, staff, whanau are

healthy, safe, happy and feel

supported in their time in our

kura.
Principal
Deputy Principals
Senco

Learning Support Leaders

e Hauora Curriculum Lead
e Teacher Aides
e Te Wharepuni AST

We support and develop all
students and staff to grow as
successful learners.

e Embed a structured
approach to the teaching of
spelling and reading.

« Implement a consistent and
refined approach to the
teaching of writing.

e Implement the NZ histories
curriculum with a strong

focus on our local history with

links to our iwi Nga Potiki.

e Deliver.all teachingand
learning needs practical for
all tamariki aligned to the
school and NZ Curriculum.

Our teachers identify and
respond to all tamariki needs

and strengths to support their

progress.

Principal

Deputy Principals
Team Leaders
Curriculum Leaders

Literacy Curriculum Lead
Numeracy Curriculum Lead
Inquiry Curriculum Lead
Digi Tech Curriculum Lead
HPE Curriculum Lead

The Arts Curriculum Lead
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We embrace the identity,
language and culture of the
students, staff, and whanau

across our community.

Launch the new Papamoa
Primary School localised
curriculum content delivered
through the school values
and Pou (school houses).

Enhance the teaching skills,
capabilities and confidence in
Te Reo and Tikanga Maori

Align with the strategic aims
and directions of Te
Wharepuni a Papamoa.
(Kahui Ako)

Develop a culturally rich and
relevant local curriculum
with iwi input and tautoko.

Our tamariki engage in a
curriculum that reflects the
unigueness of our story, our

people and our place.

Principal
Kiarahi Te Ao Maori
Team Leaders

Maori Curriculum Lead
Student Leader Curriculum
Lead

Te Wharepuni AST



