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CONFIRMED MINUTES
BOARD INDUCTION SET UP HUI

At the Board Hui #7 on 4 Nov 2025 these minutes were confirmed as presented.

Name: Pāpāmoa Primary School 

Date: Tuesday, 14 October 2025

Time: 6:00 pm  to  8:48 pm (NZDT)

Location: School Staffroom , 312 Dickson Road Pāpāmoa

Board Members: Mark Divehall (Chair), Amber  Brooks , Cyrus Tuporo, Kate Wallis, Jamie  
Smith , Matt  Simeon, Olivia  Hayward , Tukara Matthews, Janna  Sullivan

Attendees: Tessa  White

1. Opening Meeting

1.1 Welcome to Janna and Board Members
Welcome back to Jamie and Kate.
 

1.2 Election of Presiding Member
Matt called for nominations from the Board.
Discussion around mentoring and electing a Vice Chair person and the position responsibilities.
 
 
 
 

Board motions for Mark to be elected as the Presiding Member.

Mark is elected by the Board as the Presiding Member.
Decision Date: 14 Oct 2025
Mover: Matt  Simeon
Seconder: Olivia  Hayward 
Outcome: Approved
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1.3 Whats your Why?
Janna's upbringing established strong values around the importance of education and community 
in children's lives. Her excitement around her interest in governance and being able to utilise her 
legal skillset.
Kate is excited to come back to give more and also gain some PD and to see what further 
progress we can make as a Board.
Cyrus enjoyed getting to know the community better by being on the Board and gaining more 
understanding of how the school operates.
Tukara appreciates the opportunity to be able to support the community and to be able to be a part 
of how things work behind the scenes.
Mark is motivated to sustain success and using the momentum that has been created so far, and 
keep it moving forward. He is thinking forward to when his tenure is up, that the Board is still in a 
great situation.
Olivia values prioritising well-being as a Teacher, a Mum and as a Board Member.
Matt enjoys the connection with a wide community of people, and his drive is to make school 
enjoyable.
Jamie appreciates seeing the ripple effect now of what was originally set in motion by the Board 
and is excited to see what the International Funds will be used for to improve our community even 
further.
Amber was looking to contribute to her kids schooling and volunteer her time but it has grown into 
enjoying the challenge. 

2. Induction and Set Up

2.1 Tukara as Co-opted Trustee
Board appoints Tukara as co-opted trustee to bring Te Ao Māori perspective

Board moves Tukara as co-opted trustee to bring a Te Ao Māori perspective 
and a presence from the Te Manawanui Bi-lingual unit.
Decision Date: 14 Oct 2025
Mover: Matt  Simeon
Seconder: Mark Divehall
Outcome: Approved

2.2 BoT Delegations Roles and Responsibilities 
Matt explained the delegation of roles including Presiding Chair, Staff Rep and CEO. As read.

Board approves the Schedule of Delegation of Roles, as read.

Board approves the Schedule of Delegation of Roles, as read.
Decision Date: 14 Oct 2025
Mover: Mark Divehall
Seconder: Jamie  Smith 
Outcome: Approved
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Board approves and agrees with the Roles & Responsibilities expectations and 
limitations, as read.
Board approves and agrees with the Roles & Responsibilities expectations and 
limitations, as read.
Decision Date: 14 Oct 2025
Mover: Mark Divehall
Seconder: Olivia  Hayward 
Outcome: Approved

2.3 Code of Conduct - Expectations
Discussion around Code of Conduct, as read.
Mark mentioned the need to create an environment for the Board to be safe to disagree, and to 
welcome opportunities to have differences in opinion.
Discussion on registered interests.

All Board members present and agree to adhere to the Code of Conduct, as read.

All Board members present and agree to adhere to the Code of Conduct, as 
read.
Decision Date: 14 Oct 2025
Mover: Amber  Brooks 
Seconder: Cyrus Tuporo
Outcome: Approved

Board Expectations and Expectations of Principal, as read.

2.4 Governance vs Management 
Discussion around Governance vs Management, as read.

2.5 BoT Portfolios
Discussion on outlining the BOT Portfolios.
Matt discussed Strategic Enrichment portfolios and the importance of having a Chair Person, and 
Finance Manager.
Discussion on the Board setting expectations.
Matt mentioned AI documents.
Discussion on the VPM being a mentor role and whether the workload is shared.
Jamie will continue doing Finance until the next Board Meeting to give everyone time to think on 
the electing of Portfolios.
 

Portfolios

Portfolios
Due Date: 28 Oct 2025
Owner: Matt  Simeon

2.6 Policies 
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2.7 2025 Strategic Priorities
As read.
Janna raised interest in the recent Survey results.
Matt to send Janna the Survey summaries.

2.8 Board Goals Discussion
Board Goals, as read.
Discussion around Employer of Choice and helping Staff feel supported and valued. The Board 
discussed the best possible learning environment for students, also includes the raising of the 
level of the physical environment.
Discussion on possible opportunities for international and cultural experiences, such as Diwali. 
Matt will work on some more ideas.
 

2.9 Learning Support Coordinator Discussion
Discussion around the budget for the Learning Support Coordinator position, International forecast 
budget and the upcoming changes in Staffing, which allows for more positions becoming available. 
The funding from the Ministry is confirmed for the LSC in 2028. There is a fair amount of interest in 
the position. Matt had the budget meeting recently and there is enough room in the budget for this.
 

Board agrees to appoint a Board Funded, Learning Support Coordinator in a fixed 
term contract
Board agrees to appoint a Board Funded, Learning Support Coordinator in a 
fixed term contract.
Decision Date: 14 Oct 2025
Mover: Matt  Simeon
Seconder: Amber  Brooks 
Outcome: Approved

2.10 Meeting Day and Time
Jamie has familial commitments on Tuesdays and asked if anyone else had an interest in 
changing the day of the Board Meetings. 
Discussion around moving BOT meetings to Mondays.

Board agrees to keep Board Meetings to Tuesday for now

Board agrees to keep Board Meetings to Tuesdays for now
Decision Date: 14 Oct 2025
Mover: Mark Divehall
Seconder: Kate Wallis
Outcome: Approved

2.11 Strike Action 
Board agrees the School will be closed on Strike Day, due to staffing levels

Board agrees the School will be closed on Strike Day, due to staffing levels
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Decision Date: 14 Oct 2025
Mover: Mark Divehall
Seconder: Cyrus Tuporo
Outcome: Approved

As read.

2.12 Board Communication 
As read.

2.13 Q&A Session

3. In Committee

3.1 In Committee
Moved to in committee 8:41pm.
Moved out of committee at 8:48pm.

4. Close Meeting

4.1 Close the Meeting
Next meeting: Board Hui #7 - 4 Nov 2025, 6:30 pm
Tukara officially closed the meeting with a karakia.

Signature:____________________ Date:_________________________
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